ENGAGE

EMPOWER

EXCEL

St Christopher’s New parent welcome workshop
8th September 2022

Mission: St Christopher’s is a school community with personalised learning at its heart. We provide unique
experiences that inspire and challenge our young people as they navigate their journey through life.
Vision: To ensure that every young person is equipped and empowered to become the best version of themselves and
able to demonstrate the St Christopher’s school values
We believe that success is a journey, not a destination. The doing is often more important than the outcome. As a
school we personalise our provision to ensure every child accesses the right curriculum pathway to achieve their full
potential.
Our patron saint is St Christopher who we ask to protect us on our travels, wherever we may roam; keep us safe and
guide us, always safely home.

WHO IS WHO

Kyna Adkins (Head teacher)
Designated safeguarding lead
07990070653
kyna.adkins@lincolnstchristophers.com

Helen Reed (Assistant Head - primary)

Niall McCordick (Assistant Head – Secondary)

Deputy designated safeguarding lead

Deputy designated Safeguarding lead

07741 597152

07990070645

Helen.reed@lincolnstchristophers.com

niall.mccordick@lincolnstchristophers.com

Chloe Bowness (Wellbeing lead – primary)

Holly Strachan (Wellbeing lead – Secondary)

Child protection team
Chloe.bowness@lincolnstchristophers.com

Child protection team
Holly.strachan@lincolnstchristophers.com

SCHOOL STRUCTURE
Primary (1)
Formal
Semi formal
Informal
Pre formal

1LW, 1EP, 1DM
1TM, 1SB, 1JE
1JN

Middle (2)
2PCT, 2ER, 2LA
2CK, 2AP, 2NW
2SM, 2GT, 2KB
2JN

Upper (3)
3ST, 3AW, 3AC
3NC
3EC

Post 16 (4)
4AHS
4SN

DEFINITION OF PUPIL NEED WITHIN EACH PATHWAY

•

•
•

•
•

•
•
•

•

FORMAL

SEMI FORMAL

Typically in a class of 14 students
with a Teacher and TA.

Typically in a class of 10 students
with a Teacher and two TA’s or

Pupils will develop their language •
skills but at a slower rate than those
of a similar age. Pupils may also
•
have a diagnosis of Autism.
Working consistently and over time
significantly below age related
•
expectations.
Pupil’s ability to understand and
process receptive language is
present but is developing at a slower •
rate.
Organisation of information
received is delayed.
There is a delay in their ability to
put thoughts into words and
sentences and their use of facial
expressions, body language, gesture •
and intonation
Vocabulary and use of grammar is
delayed
Pupils may have delayed
development of co-operative skills
with peers
Written communication shows delay
in correct use of grammar,
inconsistency with spelling and
smaller vocabulary than that
expected from children and young •
people of the same age.
Pupil may have difficulty with
•
memory and impaired
organisational skills. The speed of
processing information received is
slower.

INFORMAL

PREFORMAL

BASSE (SEMH)

Typically in a class of 6 students with Typically in a class of 6 students with Each student has a 1:1 model at all
a Teacher and two TA’s.
a Teacher and two TA’s.
times.

Pupils with severe learning
•
difficulties (SLD) and or Autism
Working consistently and over time
within P6 ish to the early reaches of
the national curriculum
Have significant intellectual and
cognitive impairments and may also
•
have difficulties in mobility and
coordination.
May use objects of reference, sign, •
symbols and/or language to
communicate, though all will to a
greater or lesser degree have severe
communication difficulties, which
will affect both expressive and
•
receptive communication skills.
Other difficulties will be experienced
in understanding abstract concepts, •
maintaining concentration and
attention, retrieving both short term
and long term memory, utilising
•
sequential memory, exercising
working memory, processing
information, retrieving general
knowledge, thinking, problem
solving, and generalising previously
learned skills.
Will be working academically,
•
consistently, and over time, within •
the P scale range P4-P8
•

For pupils and students with
complex learning difficulties (CLD)
who are working consistently and
over time at P4/P5, that is,
equivalent to the early reaches of
the severe learning difficulties
spectrum
Will communicate primarily through
expressions of behaviour
Learners will not use language as
their primary means of
communication though some may
have a number of words, signs
and/or perhaps
Understand and be able to use a
limited number of concrete and
iconic symbols.
Can understand and are able to
follow simple single task
instructions.
Respond to simple skills through
modelling and demonstration,
though the secure acquisition of
these may well need considerable
over-learning and repetition which
will take a number of years of
continuous teaching
Are usually ambulant
Are likely to have an autistic
spectrum diagnosis
May well have additional sensory
processing difficulties and may
suffer from both hyper and hypo
sensitivities

•
•

•

•

•
•

•

Pupils with profound and multiple
learning difficulties (PMLD).
Will be working academically,
consistently, and over time, within
P-scale range P1-P3, perhaps
reaching some elements of P4,
throughout their whole school
careers to the age of 19.
Likely to have other significant
difficulties such as physical
disabilities, sensory impairment
and/or severe medical condition(s).
Require a high level of adult
support, both for their learning
needs and also for their personal
care.
Likely to need sensory stimulation.
Will have difficulties with object
permanence, contingency
awareness, and declarative
communications, making choices,
learning by imitation and following
instruction.
Will communicate by gesture, eye
pointing or symbols and a very few
by very simple single word
language.

•

•

•
•

•
•
•

•

These students may cognitively be in
any of the four curriculum pathways
but are unable to access the
curriculum due to significant social,
emotional, sensory and mental
health needs.
Inability to engage in a directed task
due to fleeting attention, limited
motivators, rigid and obsessive
behaviours due to significant
cognitive delay and/or significant
rigidity of thought.
Potential exposure to current or
historic trauma.
Daily high levels of emotional
distress due to difficulty in selfregulating, leading to self-injury and
extreme behaviours.
Hyper vigilance and heightened
anxiety throughout the day.
Inability to transition from one
activity to another (or another
space).
Significant difficulties in tolerating
the presence/proximity of others
due to significant sensory
sensitivities, requiring individual
space to regulate.
High level of sensory seeking
behaviours including spitting,
smearing, climbing, stripping.

CURRICULUM INTENTION
•

•
•
•

•

•

•
•
•

FORMAL
Develop functional
English and Maths skills
and the application of
these skills into other
subject areas.
Develop problem solving
skills.
Develop life skills to
develop independence
into adulthood.
Develop selfmanagement skills,
resilience and emotional
literacy.
Develop good learning
habits and independent
skills including
organisation and time
keeping skills.
Develop social skills and
the ability to work in
pairs, small groups and
teams. Develop employ
ability skills and an
understanding of the
world of work.
Develop skills in keeping
themselves safe
personally and socially.
Develop their confidence
to interact within a
diverse and multicultural
society.

•
•
•

•
•

•

•

•

SEMI FORMAL
Develop communication
skills
Develop independence
and problem solving
skills
Develop life skills
including toilet and
hygiene routines, eating
and shopping.
Developing new
movements, exploring
and tasting foods.
Develop skills in
recognizing own and
others emotions and
developing coping
strategies for selfregulation.
Develop social elements
of play, supporting
imaginative and
spontaneous playful
behaviour.
Develop different
methods of exploration
including multi-cultural
societies and the natural
world.
Develop cause and
effect.

•
•
•
•
•
•
•
•
•
•
•
•

INFORMAL
Develop early
communication skills
Develop increased
problem solving and
independence skills
Develop self-regulation
strategies
Develop appropriate selfexpression.
Develop likes and dislikes
Develop confidence and
resilience in new or
different situations
Develop fine and gross
motor skills
Develop socially accepted
responses to situations
Develop cause and effect
Develop positive
interactions with adults
and peers
Develop early play skills
Develop sensory
preferences.

•
•

•
•

•

•
•

PREFORMAL
Develop communication
skills.
Develop and increase
attention to a range of
experiences and
activities.
Develop participation and
active engagement in
activities
Develop purposeful
responses to stimuli,
understanding cause and
effect, demonstrating
basic problem solving and
reasoning.
Develop self-care and
functional skills including
toileting, eating, dressing,
hygiene routines.
Develop fine and gross
motor skills.
Develop strategies to
manage transitions within
the class, the school, and
the local community.

•

•
•
•

•
•
•

•

BASSE
Develop a positive
response and increased
attendance in classroom
based learning.
Develop confidence and
trust in adults and
children.
Develop positive social
interactions between
adults and peers.
Develop strategies for
self-regulation that
reduces anxiety and
increases confidence.
Develop strategies for
effective communication
of emotions and needs.
Develop tolerances for
new environments and
experiences.
To increase the social,
emotional and mental
health and wellbeing.

PARENT/CARER ENGAGEMENT AND COMMUNICATION
My name is Ashley Moat. I am the school IT and Network Manager
Ashley.moat@lincolnstchristophers.com / 07990070454

•
•
•

Used to capture learning through observations, photos and videos
Used to communicate to parents through the care diary e.g. toileting
Used to communicate key pupil messages between teacher and home.

•

Used for general and specific communication including newsletters, key class information and school
updates
Used for paying for school dinners.

•

My name is Amanda McFadden. I am the school receptionist. You can call me for any queries and also to
leave me a message if your child is poorly and is not going to be in school.

01522 528378 Amanda.mcfadden@lincolnstchristophers.com

HOME LEARNING POLICY: We recognise for many of our pupils they find it difficult to consider completing
schoolwork at home however for those that are able to we have a bronze, silver, gold approach so that teachers can
agree on an individual basis with parents as to what they feel is the right level of home learning for their child. We
do encourage parents to read/practice communication with their child.
MAKATON: We make a conscious decision to not teach a modern foreign language as set out in the National
curriculum however as a school community this year we are launching our Community Makaton program so that we
are a communication inclusive school. Each week all staff and pupils are taught 5 new Makaton signs. Teachers will
share with parents each week the signs so that parents can also develop their signing (regardless of their child’s
learning ability)
PROGRESS UPDATES: Every child in the school will have an annual review per year. This is the statutory meeting to
discuss the progress of a pupils EHCP. You will receive an invite letter from school and we encourage you to invite
any other professional that you feel would benefit to attend. If professionals cant attend we do request a written
report. For many parents they prefer to virtually attend the meeting alternatively they can attend the meeting at
school. Where parents are separated we encourage parents to attend together so that we can get a rounded picture
of their child’s holistic progress.
We have a parents evening, usually in February. This is done over a two-week period so that teachers and parents
can find a mutually beneficial time to meet. In some cases, parents prefer the meeting in the school day whilst their
child is at school and other prefer after school due to work or other commitments.
In addition, we have a two-cycle assessment system so parents will receive progress data in December and March.
We then provide parents/carers with an end of term written report.

Pupil Welfare, Safeguarding and attendance
We have a fantastic safeguarding team who are all trained to deal with complex safeguarding concerns (see page 1).
In addition, we have two Safeguarding governors:
•
•

Alastair Scammell: alastair.scammell@st-francis.lincs.sch.uk
Julia Shinn: julia.shinn@st-francis.lincs.sch.uk

Occasionally we have to make referrals to Children’s social care if we are concerned may be at risk of harm. We aim
to always work with parents to help them understand the reason for the referral and to reassure them that this is to
ensure that every child is always kept safe.
Parents/carers can also ring children’s social care if they have any concern about a child’s safety: 01522 782111
Many of our parents have pupils with significant learning difficulties. We work hard with parents/carers to support
them to access the support that they are entitled to such as a dedicated social worker who can support families to
gain respite and other support services.
Lincolnshire County Council’s Children with Disabilities Team are part of the Special Education Need and Disability
Service. The social work team provides a statutory service for children and young people with a severe and profound
disability.
Children with disabilities social work team: 01522 782111/ Customer_services@lincolnshire.gov.uk

SEND Information Advice and Support Service in Lincolnshire
Family Information Service
0800 195 1635
(Monday - Friday 8am - 6pm)
liaise@lincolnshire.gov.uk
www.lincolnshire.gov.uk/liaise

Building Communities of Specialist Provision for Children and Young People with SEN and Disabilities in
Lincolnshire
Lincolnshire Parent Carer Forum
07925 232 466
admn@lincspcf.org.uk
www.lincspcf.org.uk

FOOD
We have a fantastic school kitchen team who have great knowledge of our pupils needs.
Given the economic crisis we are keen to invite as many parents as possible to apply for free school meals.
Apply for free school meals – Lincolnshire County Council
We work with a charity called Magic breakfast who fund for pupils with free school meals to access a free breakfast.
The school menu is on a three-week rotation and is on our website to view.
To choose what your child would like for dinner you will need to access parent mail.
Many pupils prefer to have a pack lunch and for identified pupils we have an adapted menu (ARC meal) which
acknowledges adjusted diets for those with extreme aversions. Should your child require one of these meals this will
need to be recorded in their EHCP.
Tasting and trying new food is important and we find every opportunity to allow pupils to explore new textures and
tastes.
We have staff who are trained in PEG feeding.
We want pupils to drink liquid frequently. Every classroom has a fridge and sink area where pupils can request/refill
water bottles. We understand that for some pupils they require juice in their water which is fine, if they have a
preferred juice this can be sent in for your child. We do not allow fizzy drinks or hot drinks.

DESIRABLE BEHAVIOUR
We have a very personalised relationship policy which outlines how we celebrate pupils success and support pupils
to learn from mistakes.

Always show KINDNESS to others
Just have POSITIVITY in everything you do
Own your CREATIVITY
Understand your RESPONSIBILITY to yourself and others.
RESPECT each other
Never give up, show DETERMINATION
Embrace EQUALITY
Your HONESTY is valued.

CLASS REWARDS

Every teacher has £100 per year to personalise their class reward system. For the more able classes the teacher
works with pupils to agree on what the class reward system might be, this could include working together to collect
points which go towards an end of term trip. Many of these classes use class dojo to visually show the points each
child has collected.
For classes with more complex needs the rewards are likely to be more instant rewards e.g. sticker, desirable food
item, time with their special interest etc.

SUPPORTING PUPILS IN CRISIS
We have a number of staff who are trained in trauma informed practice and supporting with mental health issues.
All staff are also training in our Positive Behaviour Strategy which is come from an accredited course, NAPPI (Non
abusive, psychological, and physical intervention). This training provides all staff with strategies to assess the
psychological position of a pupil and to assess and implement de-escalation strategies to help a child who is
dysregulated. Occasionally we must support a pupil through physical intervention to protect the pupil and others
from physical harm. Should a physical intervention take place parents will be informed. If a PBS chart (behaviour plan
and risk assessment) isn’t already in place this would be done in conjunction with parents/carers.
We use a relationship-based approach to supporting our pupils, so first and foremost staff will work to identify any
slow or fast triggers.
We have an on-call system made up of the leadership team and wellbeing team. If a pupil is in crisis or there is a
medical emergency, then each class have a radio system to contact on call who are available all day.
After an incident the staff involved will always write up a incident report which is centrally stored on a system called
‘Behaviour watch’. There is often a staff debrief to reflect on the incident and to work to ensure that adjustments
are made to prevent a reoccurrence.
Once a pupil is Call we will provide recovery time which is in recognition that any one who is upset needs to
rebalance there emotions and are given appropriate care e.g. a drink, snack, calm space etc.
For the more able we aim to provide reflection time for the pupil so they can calmly reflect on what caused them to
be upset and to develop self-help strategies.
If at any point parents/carers are struggling with challenging behaviours at home, please speak initially with the class
team who may be able to provide advice, resources to support at home alternatively speak with the wellbeing team
who will be able to support in getting additional external support.
We know that there are often external factors that affect pupils such as grief and loss, conflict between friends etc
and we have access to a wide range of services that we can make referrals if specialist support is required.

BUILDING PROJECT
We are so lucky to have a brand-new primary school being built for us. The primary site is on Skellingthorpe road and
we are hopeful that we will be able to move our primary age pupils on to the new site by June 2023. You will soon be
invited to an information workshop where you will have the opportunity to walk virtually around the school and ask
any questions you may have. A lot of planning is happening behind the scenes to prepare for the move.

Once our primary pupils have moved on to the primary site as significant proportion of this site will be demolished or
significantly renovated. The secondary age pupils will be working in a protected area of the site and we are planning
for how this will work during the next year. The Secondary site we anticipate being completed by September 2024.

Although the school will be on two sites, we are one school and any primary age pupil will automatically move to the
secondary site for year 7.

